
FY27 Merit Increase Program Timeline 
 

 

February 28  Last new hire date eligible for Merit Increase Program 

April 1  Workday Performance OPENS for entering Performance Reviews. 
 Information from completed mid-year reviews will be viewable. 

April 28  FY27 Merit Increase Guidelines available on the Penn HR website 

May 4     Workday Merit Increase Planner Training begins 

May 10  

 Changes to Staff and Academic Merit Plan Assignments for FY26 
and/or changes to Compensation Plan End Dates must be approved 
in Workday by 11:59 p.m. 
 

 Change Job business processes must be approved in Workday by 
          11:59 p.m. and must have effective dates no later than June 7. 

May 11  Merit Process OPENS in Workday 

May 31   
 Performance Reviews in Workday to be completed (including 
     acknowledgement by both staff member and their manager) by 11:59 
     p.m.  

June 5    School/Center Merit submissions DUE in Workday  

June 8 – 
June 30    

 Compensation Changes and Change Job business processes 
cannot have effective dates during this period 

July 1 

 Effective date of merit increases for exempt (monthly-paid) staff, 
academics, and non-exempt (weekly-paid) staff. Closing schedule 
available at: https://www.finance.upenn.edu/payroll-taxes/payroll-
schedules/ (PennKey required) 

 
 Eligible staff can view in their Workday record their auto-generated 

merit letter and their merit increase. 

July 3   First weekly pay for non-exempt staff for pay period ending 6/28/26 - 
reflects FY26 (6/22 - 6/28) hourly rate 

July 10   First weekly pay for non-exempt staff for pay period ending 7/5/26 - 
reflects FY27 hourly rate 

July 31  First monthly pay for exempt staff and academics reflects FY27 merit 
increase 
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