
MODELS OF EXCELLENCE
Academic success affects self-esteem; access to loans,
scholarships, and research; participation in intercollegiate sports;
and future opportunities. When a student has academic problems,
many of these options disappear.  Previously, no system existed 
to give our students and/or their advisors warning of academic
problems in time to make a difference. The staff from the
academic and advising offices of our four undergraduate schools,
and from Information Systems and Computing, Athletics, and
Finance met to solve this problem. They created a system to
provide an online record of student progress throughout the
semester with an option for faculty to post a “Course Problem
Notice” when academic concerns arise. The impact of the
resulting system has far exceeded the original goals. Faculty report
that they now have more effective tools for formally notifying their
students of problems. Students can have a real-time overview of how their semester is going, all in one place. And advising
staff now have a comprehensive picture of how their advisees are doing and can intercede when a student needs help.
Since the program has been implemented, a number of students have received important help that turned possibly failing
situations into successful ones. 

2007 WINNERS
LEARNING LAB TEAM

The Learning Lab Team collaborates with Wharton faculty
to develop software to support classroom activities.
Previously, this involved single-user exercises online that
students would complete in isolation. When new
technology allowed for multiple-user participation, the
Learning Lab Team recognized the opportunity for more
engaging exercises. They developed competitive and
cooperative business school exercises in which a number
of students could participate together online. This resulted
in simulations of business transactions, from complex
negotiations to corporate take-overs, which replicate the
environment of the real business world. Since a number of
students participate together, conditions constantly change
and the personalities of the players take situations in
unexpected directions. This provides an excellent
foundation for more effective interactive classroom learning. Our Wharton students have engaged in more than
25,000 exercises with these applications and the concept has had a world-wide impact on business school
education. Faculty at Stanford, INSEAD, India School of Business, and Massey University in New Zealand, among
others, have used Learning Lab simulations at their institutions. The Chronicle of Higher Education, the most well-
known newspaper for the field of higher education, credited the Learning Lab’s negotiations simulation as one of the
“most promising methods of teaching with technology.”

STUDENT BORROWING MANAGEMENT SYSTEM TEAM

Penn needed a mechanized student loan system. The existing
system relied too heavily on the expertise of individual loan officers
to manually process most of the student loan applications. With
multiple loan options and nearly 20 guarantors and lending
partners, this required extensive effort; it limited how quickly student
questions could be answered and it complicated the task of
complying with ever-changing Federal requirements. A team of
technology and student finance experts came together to explore
options for a solution and discovered none existed on the market.
They decided to design a process using cutting-edge technology to
integrate electronic communications and money transfers between
Penn, students, parents, and external loan agencies. This was a grueling three year process, but at the end, they had designed 
a Student Borrowing Management System that automates the details of the loan process and connects student data with each 
of our loan lending partners. This vastly improves customer service to our students and their families, supports regulatory
compliance requirements, provides earlier refunds to our students, and generates quicker tuition dollars to the University. All of
this is accomplished through an extremely user-friendly system that encourages students to understand and take responsibility
for their financial aid. 

M O D E L S  O F  E X C E L L E N C E

LEFT TO RIGHT
Front row:
Kirsten Chalfen, Course Data Manager, 
College of Arts and Sciences
Cynthia Buoni, Associate Director, 
School of Engineering & Applied Science
Alice van Buren Kelley, Associate
Director of Academic Advising, College of
Arts and Sciences
Cintia Bock, Senior Programmer Analyst,
Information Systems and Computing

COURSE PROBLEM NOTICES PROJECT TEAM

Many of our fraternities and sororities reside in some of our
most beautiful historic spaces on campus. These buildings
needed to be updated to meet new safety standards. 
The Office of the General Counsel convened a group of
colleagues from Facilities and Real Estate Services, University
Life, the Office of the Treasurer, and Fraternity and Sorority
Affairs to design a plan for these renovations. Not only did
they want to improve our students’ safety, they wanted to
respect the architectural heritage of the buildings and avoid
interfering with students’ lives as much as possible. This
required extraordinary collaboration and coordination. The
task of orchestrating activities across so many organizational
boundaries risked becoming an exercise in bureaucracy and
frustration. However, this team made the commitment to meet
frequently to ensure that plans would not be derailed. Activities were organized to focus effort.  Emergencies 
were not allowed to interfere with coordinated plans. Everything was designed for greatest effectiveness. Not only
were the renovations completed in an efficient and effective manner, they were finished ahead of schedule, our
relationships with our students were strengthened, the buildings retain their beauty, and the project came in at 
$1.2 million under the budget approved by our Trustees. 

LEFT TO RIGHT
Front row:
Clinton McCartney, Senior Building
Administrator, Office of Fraternity and
Sorority Affairs and VPUL Facilities 
Donald A. Calcagni, Associate Director,
VPUL Facilities
Pamela P. Arms, Associate Treasurer, 
Division of Finance
Roman Petyk, Associate General Counsel,
Office of General Counsel

Back row:
Thomas J. Hauber, Director, VPUL Facilities
Beth G. Schnitman-Malm, Associate Director, 
Office of Fraternity and Sorority Affairs 
and VPUL Facilities
Michael Swiszcz, Project Manager, 
Facilities & Real Estate Services
Scott Reikofski, Director, 
Office of Fraternity and Sorority Affairs
Mark Kocent, Principal Planner, 
Facilities & Real Estate Services

FRATERNITY AND SORORITY RENOVATION TEAM

HONORABLE MENTION MODELS OF EXCELLENCE
NOMINEES

QUESTIONS?
For more information about this program, see www.hr.upenn.edu/quality/models or contact 

Marilyn Kraut, Director, Quality of Worklife Programs (kraut@hr.upenn.edu or 898-0380).

Second row:
Mary Costigan, Director of Institutional
Research and Application Development, 
School of Arts & Sciences
Adam B. Sherr, Director of Student
Registration & Information,
Office of Student Services, School of Nursing
Isobel Cashman, Senior IT Project Leader,
Information Systems and Computing

Back row:
Regina Koch, IT Director, Student
Registration, Student Financial Services
Kristin Davidson, Director of Administrative
Affairs, College of Arts and Sciences
Scott J. Romeika, Senior Associate Director,
Wharton Undergraduate Division
Ron Sanders, University Registrar, 
Division of Finance
Marty Mendetta, Senior Systems Analyst,
Information Systems and Computing
Charles Harvey, Senior Programmer Analyst,
Information Systems and Computing

LEFT TO RIGHT
Front row: 
Ted Donohue, Senior Programmer Analyst,
The Wharton School
Erin Wyher, Senior Programmer Analyst,
The Wharton School
W. Charles Rejonis, IT Technical Director,
The Wharton School

Back row:
Rebecca A. Sweger, Senior Programmer
Analyst, The Wharton School
Cadence D. Anderson, Senior Programmer
Analyst, The Wharton School

Alexander M. Lamon, IT Technical
Director, The Wharton School
Margaret Troncelliti, Senior Programmer
Analyst, The Wharton School

ENGLISH DEPARTMENT TRANSITION TEAM—nominated
for skillfully managing, under very difficult circum-
stances, the transition of English Department students
and faculty out of Fisher Bennett Hall and back in after
major renovations.
Elizabeth D. Anderson, School of Arts and Sciences
Brian Kirk, School of Arts and Sciences
Stephanie Palme, School of Arts and Sciences
Ann Marie Pitts, School of Arts and Sciences
Loretta M. Williams, School of Arts and Sciences

FACILITIES DATA & DOCUMENTATION INTEGRATION
TEAM—nominated for increasing the efficiency, accura-
cy, completeness, and centralization of data on over
800 buildings and leased properties, including over
2,000 floor plans.
Aleeshamonae Dove, Facilities and Real Estate Services
Chris Hanson, Facilities and Real Estate Services
Kristie Kozenewski, Facilities and Real Estate Services
Cheryl Smith, Facilities and Real Estate Services

FAST TEAM—nominated for creating a novel technology
framework that allows decentralized project teams to
develop high quality, customized, secure, and easy to
support web applications.
James Choate, Information Systems and Computing
Charles Harvey, Information Systems and Computing
Bryan Hopkins, Information Systems and Computing
Chris Hyzer, Information Systems and Computing
Matt Scheindl, Information Systems and Computing
Sonny J. Zambrana, Information Systems and Computing

JANINE KOURY—nominated for serving as an important
and highly impacting support to research teams of the
Abramson Cancer Center.
Janine Koury, Abramson Cancer Center

DONNA MASTON—nominated for her uniquely positive
approach to supporting the central supply and operating
room activities of the School of Veterinary Medicine’s
Widener Hospital at New Bolton Center.
Donna Maston, School of Veterinary Medicine

PENNCOMM OPERATIONS TEAM—nominated for extraor-
dinary customer service, professionalism, and compo-
sure during emergency communications between the
members of the Penn and University City communities
and police, fire, and medical emergency responders.
Pat Brown, Division of Public Safety
Radeam Conway, Division of Public Safety
Francine Hampton, Division of Public Safety
Dennis Hill, Division of Public Safety
Dan Joynes, Division of Public Safety
Jason Keller, Division of Public Safety
Ommett Levine, Division of Public Safety
Kellie Lydon, Division of Public Safety

Mary Lydon, Division of Public Safety
Gerard Maio, Division of Public Safety
John McAloon, Division of Public Safety
Gerald McLaughlin, Division of Public Safety
Yasmin Newton, Division of Public Safety
Tiffany O'Kelley, Division of Public Safety
James Orman, Division of Public Safety
Lanett Parish, Division of Public Safety
Mary Peoples, Division of Public Safety
Henry Popieluszko, Division of Public Safety
Sandy Ramos, Division of Public Safety
Chuck Scull, Division of Public Safety
Dee Hale Snead, Division of Public Safety
Grace Umbrell, Division of Public Safety
Mitchell Yanak, Division of Public Safety

PENN VIDEO NETWORK/MEET CHINA TEAM—nominated
for implementing a highly effective collaboration with the
China Central Television Network to co-produce a flaw-
less live videoconference for President Gutmann and the
President of China's Southeast University.
Christopher Coo, Information Systems and Computing
Mayumi Hirtzel, Information Systems and Computing
Jeanne Leong, Information Systems and Computing
Gates H. Rhodes, Information Systems and Computing

PRO-WIKI TEAM—nominated for creatively adapting
emerging "Wiki" technology, a collaborative web tool
that allows groups to build and manage information, to
meet the complex needs of Penn's campus-wide IT
community.
Bob DeSilets, Information Systems and Computing
John Mulhern III, Information Systems and Computing
Amy Phillips, Information Systems and Computing

J. Michael Washburn—nominated for extraordinary sup-
port to the Office of Gift Planning and substantial
improvements to the processing and reporting activities
for Penn's life income gifts.
J. Michael Washburn, Division of Finance

OPEN for MOE Honorable Mention Honorees and
Model Supervisor Honorees and All Nominees

The following Standards of Excellence are used by the Selection Committee
to identify individual staff members or staff teams as “Models of Excellence”
for notable contributions to the mission of the University above and beyond
performance or job expectations.

STANDARDS OF EXCELLENCE

supportive practices, procedures, and policies

• Bringing about significant positive change for the University's mission
• Eliminating significant obstacles to achieving the University's mission
• Resolving, in unique/novel ways, problems that impede progress

innovative and proactive leadership

• Utilizing highly effective and/or novel practices to inspire and lead 
others to contribute constructively to the University's mission

• Proactively identifying and resolving challenges that interfere with
team/unit/school/center activities to further the University's mission

• Encouraging a coordinated effort by a complex group and facilitating 
the group's ability to meet complicated goals

extraordinary service to key constituencies

• Supporting internal and/or external constituencies in ways that exceed
expectations and result in unexpected and very positive outcomes that
support the University's mission

substantial cost-effectiveness

•  Identifying improvements to University practices, policies and/or 
program designs that result in substantial cost savings or financial gain 
to the University while enhancing the organization's ability to support
the University's mission

exemplary relationship building within and/or outside of the
immediate organization

•  Developing and utilizing strong, constructive and productive relationships
that enable otherwise impossible goals to be met in support of the
University’s mission

s t a n d a r d s

LEFT TO RIGHT
Front row: 
Susan Collins, Senior Data Analyst,
Information Systems and Computing
Pascal Durante, Senior Programmer
Analyst, Information Systems 
and Computing
Sonny J. Zambrana, Systems Programmer,
Information Systems and Computing
Tessa D. Bocage, Senior IT Project Leader,
Information Systems and Computing
Sharon M. Pepe, Senior Director, Credit
Services, Student Financial Services
Alaknanda Bhaumik, Senior Systems
Analyst/Programmer, Information Systems
and Computing
Barbara E. Tierney, Systems Analyst,
Student Financial Services

Second row:
Elaine M. Rymsza, Senior IT Project
Leader, Information Systems and Computing
Christopher D. Edelstein, IT Technical
Director, Information Systems and Computing
Mike Levin, Senior Programmer Analyst,
Information Systems and Computing
Estha Venter, Senior Programmer Analyst,
Information Systems and Computing
Anomé Mammes, Senior Systems Analyst,
Information Systems and Computing
Robert Tisot, Senior IT Project Leader,
Student Financial Services

Back row:
Edwin C. Read, Senior Programmer
Analyst, Information Systems and
Computing

Chris Hyzer, Senior Programmer Analyst,
Information Systems and Computing
Tad Davis, Senior Systems Analyst,
Information Systems and Computing
William Herbert, Senior IT Project Leader,
Information Systems and Computing
Stephen Murray, Systems Administrator,
Information Systems and Computing
Tim Bouffard, Senior Programmer Analyst,
Information Systems and Computing
Randall Couch, Manager, Communication
Design, Information Systems and Computing

Missing from photo:
James Horstmann, Senior Training
Specialist, Financial Training Department


